Acceptable Case Management Activities: Behavior Coach

[bookmark: _GoBack]Weekly:
· Prepare for weekly supervision meetings (1 unit per client)
· Generate notes/questions to include parent concerns, recent changes in frequencies/durations of problem behavior
· Progress or questions related to current programming
· Reviewing progress notes from previous week to prepare for supervision meetings (e.g. note parent concerns, parent training, increases in problem behavior, etc)
· Attend weekly supervision meetings with behavior team (1-4 units per client)
· Review assigned articles, videos, Power Points, training activities sent by Clinical Supervisor (no more than 4 units per client, must be approved by Supervisor) 
· Develop program materials as directed by the EM for newly added targets/programs for each client (Individual per client)
· Creating lists of mastered/known tasks
· Creating materials for new targets (generalization via different pictures or multiple exemplars)
· Creating distracters for new targets (i.e. for “busy arrays”)
· Review data at the end of each week to ensure that data has synced appropriately (1 unit per client)
· Note current frequencies/durations compared to previous weeks 
· Update the service collaboration, medication, and cancellation tab in Central Reach (1 unit per client)
· Manually enter data from session from paper data collection (1-4 units per client)
· Create/update data sheets for daily sessions (1-2 units per client)
· Generate a weekly case management plan for the week and email to Engagement Manager (1 unit per client)
· Create weekly/daily “Session Lesson Plan”  (1-2 units per client)
· Creating a schedule for the session; roughly how long you’ll work on table work, natural environment, behavioral programming, etc...	
· Arranging materials i.e. current target cards, mastered targets, to utilize behavior momentum
· Planning activities for natural environment/incidental learning opportunities. I.e. playing board games or other activities to work on targets  
Monthly:
· Collaborate with teacher for each client once monthly
· Email, phone call, or in-person observation
· Collaborate with community therapist or other service provider monthly
· Email, phone call, or in-person observation
· Attend monthly team trainings with Supervisor 
· Attend monthly staff trainings with entire ASSET team

Annually:
· Prepare materials for annual assessment to develop ISP (i.e. creating materials for VB-MAPP or ABLLS-R
· Attend small group meetings/trainings on specific topics
· Assist with assessments to develop ISP (i.e. completing Essential 8, conducting an annual or 6-month review of ISP)


As Needed:
· Review quarterly reports, monthly reports, reauthorization requests, additional units requests, BSP, ISP, other specific intervention protocols (i.e. mand training, desensitization, etc)
· Developing teaching tools for targets
· Videos for video-modeling
· Social skills activities 

	Activity
	Units

	Prepare for Supervision Meetings
	1 unit per client

	Attend Weekly Supervision Meeting
	1-4 units per client

	Develop programming materials
	Individual to client

	Create/update daily data sheets
	1-2 units per client

	Manually enter data from sessions
	1-4 units per client

	Review data entered at the end of the week
	1 unit per client

	Review assigned articles, trainings, Power Points, etc
	4 units per client

	Update service collaboration, medication, cancellation tab
	1 unit per client

	Generate case management plan for following week
	1 unit per client

	Create daily “lesson plan” for sessions
	1-2 units per client



